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New Mexico has brought highlights and themes from ICE the last few years to their local members. Since not all members can go to ICE, they found a way to create an event/meeting to bring content back locally.

	Need(s) Addressed? Please be specific. 
	Not everyone can go to ICE. It is also a way to create an event that is relavant to members as well as use as a membership push as they have more national members in the area than local, so it is a way to get them involved as well.

	What is your chapter's mission? 
	The goals of the New Mexico ATD Chapter are to enhance members’ professional growth and skills, and provide training leadership within the New Mexico community. As a NM Chapter member, you will have opportunities to provide this leadership while networking with other training and workplace learning professionals.

	How does this effort align with your chapter's mission (Please provide specific examples)? 
	It aligns with the mission to bring resources together and use that to connect and network with people while providing content for professional growth.

	National ATD's mission is to "empower professionals to develop talent in the workplace". How does this submission align with ATD's mission? Please provide specific examples. 
	It aligns with National ATD in the same way as their local mission, as well as professional content has been brought from the national conference to local talent development individuals.

	Target Audience: (Who will benefit/has benefited from this effort?) 
	Local members and potential members.

	Costs/Resources Used: (include any details regarding use of resources including monetary, donations, contributions, volunteer hours, people resources, etc. and how you went about getting these resources) 
	Costs were low for this event as one of the board members has access to a conference room that can be used for free after hours. It seated up to 30. They brought back giveaways from the expo to give out and to promote ICE for next year. They charge just enough to cover any food. Between two board members who complied the content they learned at ICE, time was less than 5 hours.

	How did you implement: (please give a brief description) 
	There were two board members who were going to ICE. They strategically planned out which sessions to go to( they wanted to ensure they were going to different ones to get as much content as possible to share. Then they meet to put together the content for the meeting. They usually do a theme, for example, last year it was a Letterman Top Ten type of thing, this year they brought humanities such as finding purpose and took cues from the keynotes and found speakers in other sessions that had similar themes. They then break down into categories such as leadership. They present a quick high overview of the main lessons learned and findings. They use an icebreaker they call card for humanity( as opposed to cards against humanity). They posed several questions during the initial presentation and the job of the breakout groups is to see how that would impact the work being done within the topic they were discussing. They would then swap groups/topics and work on a new set of questions.

They also make videos and ICE content available for those that are power members as an added benefit of being a power member.

	What were the Outcomes: (Please include hard data regarding financial gains, membership increases, target audience satisfaction levels, publicity for the chapter or for the profession, etc.) 
	Gained potential local/power members. Had a lot of verbal positive feedback on the meeting and if they would do again and they wanted to know more. They had some others that attended ICE that couldn't go to some sessions so they found it valuable as well. They had 2 people that attended that found jobs through the networking. 

	Lessons Learned: (hints and tips for other chapters who may be considering a similar effort) 
	They suggest tag team during ICE to be able to cover as much as you can. They also went out early to do workshops/preconference sessions including networking activities as you can learn a lot from those as well to bring back for the local meeting. They feel the themes work well as it keeps the content focused since there is a lot of information at ICE.

	Please list the specific ATD chapter resources that helped guide you in the process of completing this best practice (e.g. people, documents, policies, by-laws, etc.): 
	ICE

	How did you become familiar with the Sharing Our Success (SOS) program? 
	Saw or heard of SOS on an area call with my NAC

	Would you be willing to present on this submission at the ATD Chapter Leaders Conference (ALC)? *Request for Proposals (RFPs) open in May of each year at td.org/alc. Selected session facilitators receive complimentary registration. 
	Yes
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