Performance
appraisals
that work!

What makes a performance appraisal sys-
tem successful, and an appraisal discussion
objective and fair? In a word, skill. DDI's
performance appraisal /goals and standards
training options (part of the Interaction
Management system) help supervisors
plan and conduct positive, future-directed
appraisals that actually improve employee
performance.

No one offersa better or broader capa-
bility to meet training and development
needs than DDI. We've led the field since
1970 in supervisor and manager training,
productivity improvement, assessment and
selection. Write or call and we'll show
you why. | >1)70155
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Retire Easy: The Bluebook of Retirement Planning

Thomas L. Nolan, Jr. believes a comfortable, secure
retirement isn't an impossible dream. He has found
that people need hard facts about retirement plan-
ning, investing and economics—in layman's terms.
With chronic inflation and recession, a threatened
Social Security system and tight money, people find it
hard to save. Too many Americans are unable to put
enough money aside for the future and don't under-
stand how they can make their money work for '
them—they are victimized by their own financial ig- |
norance. Retire Easy is a resource for this informa-
tion. 275 pp. $9.00 Natural Press.
Circle Redder Service No. 201

Discover What You're Best At

Authors Barry and Linda Gale help the reader iden-
tify interests, innate talents and potential skills DISCOVER
through a unique program called "The National AT
Career Aptitude System." The book contains a self-
administered and self-scored career-aptitude evalua-
tion system designed to help the reader identify
career strengths and set realistic career goals. The
book presents nearly one thousand different careers
and contains an objective, time-and-money saving
system to help the reader select the right career. 159
pp. $8.95. Simon and Schuster.
<'ircle Reader Service No. 213

Managing Human Forces in Organizations
Authors Madeline Heilman and Harvey Hornstein en-

courage managers to formulate practical answers to Mm\‘ﬁﬁlm
employee problems. Quality control circles, organiza- FORCES IN

ORGANIZATIONS

tion development, behavior modification in organiza- y |
Helman S| Horndcin

tions, co-determination, autonomous work groups and
bias based on sex, race or age are among topics
discussed. The book is organized by managerial pro-
blems, not organizational behavior. Power, politics
and competition are examined, citing benefits as well
as cost to the company. Mumping Human Forces in
Organizations shows managers how to understand
what is happening to employees, how to correct pro-
blems and how to motivate workers. 264 pp. $17.50.
Dow Jones-Irwin.
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