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THE POWER OF PURPOSE: 
CREATING MEANING IN 
YOUR LIFE AND WORK 
BY R I C H A R D L. LEIDER 

T H E P O W E R (IF 

PURPOSE 
OHAlMIHUIKlltllillH Ui mi 

RICHAMI 1.1. until 

Leider—the author 
of Repacking Your 
Bags and f o u n d -
ing par tner of The 
I n v e n t u r e G r o u p , 
based in Minneapo-
lis—says that when 
ii c o m e s to w o r k , 
the words purpose 
and calling a ren ' t 

reserved for a privileged, gifted few. 
Believing that we all have an ability to 
do the work we were made for, Leider 
wrote The Power of Purpose to help 
people discover their unique calling. 

Leider applies a practical, yet almost 
spiritual, approach to work and inte-
grating it into the whole of your life. 

Hie lxx)k liegins with an introduction 
containing a simple, straightforward 
definition: "Purpose. Your aim. Your 
reason for being. Your reason for get-
ting up in the morning. Every one of 
us needs a reason to get up in the 
morning." 

Leider goes on to say that the book 
is about that reason, l ie firmly states 
that each of us has a purpose in life 
and a natural reason for being. Leider 
developed the book by interviewing 
people over age 65 on their reflec-
tions about their work and lives, l ie 
combined that with his field studies 
in adult development and psycholog-
ical counseling. Specifically, he asked 
o lder adul t s the ques t i on : "If you 
could live your life over again, what 
would you do differently?" 

• BELIEVING TI IAT WE ALL 

11 AVE AN ABILITY TO DO THE 

WORK WE WERE MADE FOR, 
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Three themes emerged. The older 
adul t s said cons i s ten t ly that they 
w o u l d be more reflective, be more 
courageous, and be clear earlier in life 
about purpose. That convinced Leider 
about the importance of purpose and 
how the need for it is an inherent part 
of us all. 

Part 1 of the book addresses the 
essence of purpose and asks readers 
to examine whether they have missed 
their calling. In Part 2. Leider discusses 
what he calls the Rustout Syndrome 
and the Purpose Spiral. He also offers 
a worksheet. An Aliveness Question-
naire. Pan 3 shows how to determine 
your true calling and find "daily mean-
ing in your daily bread." It contains a 
Working on Purpose Questionnaire. 
In Part 4, Leider gets lo the heart of the 
matter—your own path to the discov-
er)' of your gifts, what moves you, and 
the joys of solitude. 

Each chapter opens with an inspir-
ing q u o t e f rom a b u s i n e s s p e r s o n , 
writer, or l e a d e r — p e o p l e from all 
wa lks of life, i nc lud ing G e o r g e 
Bernard Shaw, Martin Luther King Jr., 
lsak Dinesen. and Studs Terkel. The 
appendix has A Purpose of Discovery 
Guide with group exercises. 
Bottom line: This is a book for any-
one who has ever asked. "Who am I 
and what was 1 meant to do?" 

The Power of Purpose: Creating 
Meaning in Your Life autl Work, by 
Richard J. Leider. 162 pp. San Francis-
co: Berret t-Koehler . 415.288.0260, 
US$20. 
Circle 290 on reader service cant. 

TOMORROW'S HR 
MANAGEMENT 
BY D A V E UI .RICH, M I C H A E L LOSEY, A N D 

GERR'I LAKE 

This collection of 37 
essays by 48 HRD 
consultants, execu-
tives. and scholars 
looks at the future 
of the p r o f e s s i o n 
and p r o v i d e s in-
sight into the issues 
that will be critical 

in the near future. 

The wr i te rs w e r e c h o s e n f r o m 
three groups: academics who study 
and write about FIRI) issues, consul-
tants who offer advice and counsel 
on an array of HRD issues, and FIRD 
professionals who practice in leading 
companies. Each writer was asked to 
contribute an original 10-page essay 
on the "future of FIR." 

Tomorrows HR Management is di-
vided into these sections: 
Manage h u m a n resources l ike a business. 

FIR departments must become more 
business-focused. That means they 
must have clear outcomes to deliver in 
their organizations and that clear theo-
ries and foci must guide their actions. 
Play n e w ro les . HRD professionals will 
have many new roles to play in their 
organizations and the competitive en-
vironment of the future. The book de-
scribes many ways of thinking about 
and performing such roles. 
R e s p e c t h i s t o r y , c r e a t e a f u t u r e . H R 

functions need to change and have 
changed. . .or have they? Rather than 
live for an uncertain future, HR work 
must be grounded in its past. 
B u i l d an i n f r a s t r u c t u r e . The HR infra-
structure focuses on how the FIR func-
tion itself is governed. It deals with 
such issues as measurement of HRD 
practices, HRD competencies, and the 
changing role of HRD leaders. 

Remember the human in human re-
source. Under the label of intellectual 
or human capital, HRD professionals 
have to keep focusing their attention 
on the human side of business. 
G o g l o b a l . Many technological ad-
vances in information, travel, media, and 
other parts of our lives have made a 
large world smaller. Changes in one 
country are quickly understood and 
adapted throughout the world. 

Each sec t ion of the b o o k pre-
scribes a strategic goal designed to in-
crease HR's efficiency, adaptability, 
and productivity. For example, in the 
first section, the essays deal with such 
issues as FIR products and services 
and how FIR should be organized to 
ensure that strategies are executed. 

K e n n e t h Aivares ' s e s say , "The 
B u s i n e s s of H u m a n Resources , " 
looks at the c h a n g i n g role of the 
HRD function. It can no longer be a 
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partner to business, according to Al-
va res, but must become a business in 
and of itself. The shift is due, in part, 
to today 's highly compet i t ive busi-
ness environment—an environment 
in which human resource operations 
are usually the first to feel the bur-
den of budget cuts and downsizing. 

Alvares says that HRD must look for 
other ways to leverage its resources, 
including becoming instrumental in 
the delivery and development of hu-
man capital. At Sun Microsystems, for 
example , HR is critical to ensur ing 
continued growth. 

Says Alvares: "Because Sun faces 
strong global competition for human 
capital, its human resource function 
must allow swift, cost-effect ive re-
sponses to the enterprise 's business 
needs throughout the world. 

"The first s teps taken by Sun HR 
toward b e c o m i n g a more strategic 
b u s i n e s s - o r i e n t e d f u n c t i o n w e r e 
somewhat reactive, but they got peo-
ple's attention: The function was re-

A LIBRARY MUST-HAVE 

The Ultimate Business Library: 50 
Books that Shaped Management 
Thinking, edited by Stuart Crainer. 

Dubbed a Cliffs Notes for busi-
ness success, this book provides a 
fast, information-filled overview 
of 50 books that have c h a n g e d 
the business world. It's a must for 
any serious business library. 

The collection includes sum-
maries of such books as Reengi-
neering the Corporation by 
Michael H a m m e r a n d J a m e s 
Champy, In Search of Excellence 
by Tom Peters and Robert Water-
man , Competitive Strategy by 
Michael Porter , The Practice of 
Management by Peter F. Drucker, 
a n d Leaders by War ren Bennis 
and Burt Nanus. 

In addition to the top 50, the 
Ultimate Business Library a l so 
contains mini descriptions of 50 
runners-up, including books by 
Shoshana Zuboff , Charles Bab-
bage, Charles Handy, and Rosa-
beth Moss Kanter. 324 pp. New 
York: A m a c o m , 212.903.8315, 
US$24.95. 
Circle 292 on reader service card. 

HOT TRAINING BOOKS ON THE NET 

Here are some of the most popular 
training books from Amazon.com, 
http://www.amazon.com. 

I The ASTD Training and Perfor-
mance Yearbook, by James W. Cor-
tada and John A. Woods (1997) 

I The Complete Games Trainers 
Play, Vol. 2, by John Newstrom et al. 
(1997) 

» The Creative Trainer: Holistic Fa-
cilitation Skills for Accelerated 
Learning, by Michael Lawlor (1997) 

I Employees, Careers, and fob Cre-
ation: Developing Growth-Oriented 
Human Resource Strategies and Pro-
grams, ed i ted by Manuel London 
(1995) 

l Handbook of Management Train-
ing Activities: 50 One-Hour Designs. 
by Dennis Kinlaw (1997) 

I How to Manage Training: A 
Guide to Design and Delivery for 

s t ruc tured , and the n u m b e r of HR 
personnel was reduced by a third." 

Other changes at Sun HR included 
new technologies, such as network 
centers and distributed applications. 
Vision and mission statements articu-
lating IIR's di rect ion in re la t ion to 
Sun 's b u s i n e s s s t ra tegy w e r e a l so 
established. 

In the last chapter , "Human Re-
sources of the Future: Conclusions 
and Observat ions ." Ulrich summa-
rizes the themes that How through To-
morrow 's HR Management-. 
• HR is u n d e r s c ru t iny , a n d th is 
scrutiny is a good thing. 
I HR as we have known it needs to 
change. 
I Changing HR will represent impor-
tant challenges and will require new 
competencies. 
I If HR does not meet the challenge 
of change, it is at risk of being dis-
banded. 

LJlrich a lso desc r ibes the fu tu re 
role and focus of HRD, the way HRD 
w o r k will be d o n e , and e m e r g i n g 
HRD pract ices—including creat ing 
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High Performance, by Carolyn D. 
Nilson (1997) 

I The Instant Trainer: A Crash 
Course on How to Teach Others 
What You Know, by C. Leslie 
Charles and Chris Clarke-Epstein 
(1997) 

l Presenting and Training With 
Magic: 50 Simple Magic Tricks You 
Can Use to Energize Any Audience, 
by Ed Rose (1997) 

organizational capabilities, enhancing 
knowledge transfer, and leveraging 
technology. 

lilrich e n d s this e n g a g i n g com-
p e n d i u m of essays with t w o final 
questions to readers: Do you want to 
play in this always-changing and, at 
times, unclear future? Are you having 
fun yet? 
Bottom line: A thoughtful collection 
of essays that illuminate the profes-
sion and explore the changing roles 
of HRD professionals and trainers. 

Tomorrow's FIR Management, edit-
ed by Dave Ulrich, Michael R. Losey, 
and Gerry Lake. 386 pp. New York: 
J o h n Wiley & Sons. 212.850.6144. 
US$35. 
Circle 291 on reader service card. 

Send business. HRD. and training 
books to Books editor. Tra ining & 
Development, 1640 King Street. Box 
1443, Alexandria. VA 22313-2043• 
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