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Manager's Mindset is a blended learning solution de-
signed to change the mindset of managers and improve
their people management skills. It introduces a set of
management principles and guidelines and then uses a
variety of formats to present, practice, and provide feed-
back about the new skills. | had access to the participant
materials, online tutorials, and scenario simulations. In ad-
dition, participants may attend a two-day classroom work-
shop and participate in online mentoring and coaching.
The training is offered in three formats: classroom, online,
or a classroom-online blend.

The Online Experience
Participants begin with a 360-degree assessment. They
evaluate themselves and then solicit feedback from their
manager, peers, and direct reports. The first online mod-
ule describes a 360-degree assessment and how it can
be used to improve performance. The self-assessment is
administered online, and an action plan for getting others
to submit feedback is de-
scribed. The reference guide
has an online option for col-
lecting feedback that is a
great alternative to the tradi-
tional paper-based method.
It was confusing, however,
that the online tutorial didn't
discuss that option.
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Mobilizing Skills in action

Action Steps guide you through a recurrent management
challenge to a successful resolution. Within each Action
Stepis a specific objective you want o achieve.

The Mobilizing Skills help support effective execution of
‘Action Steps for each recurrent management challenge.
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Mobilizing Skills Summary

Ask for Input

= ask for others' ideas.
before adding your own

= use open-ended
questions

= use silence creatively

Liston for Undorstanding
= acknowledge
= paraphrase
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Using feedback to assess yourself
Self-Assessment Questionnaire

Let's start with your own personal assessment of your
strengths and challenges. How would you rale your
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yourself in each of the 20 key areas. Be h
yourself - you wil be sing this information to change
and improve as a manager with the right Mindset.

When you are finished, click Forward.

Sometimes  Seldom  Never

The next online module covers analyzing the assess-
ment results. It presents a model for processing feedback
and provides explanations and illustrations of managers
receiving and accepting feedback. The model is simple to
understand and potentially powerful in its implementa-
tion. The program instructs learners to focus on moderate
strengths and areas of weakness based on scores re-
ceived on the assessment. However, it doesn't (at least
online) give users a range of scores. They can look at the
scores relative to one another, but | would want to know
what is considered a high or low score.

Following the 360-degree assessment are online tuto-
rials introducing the learner to the Manager's Mindset
concepts. The tutorials use text, graphics, and audio to
present the principles and skills that Manager's Mindset
expects users to adopt in order to manage employees ef-
fectively. The online modules also provide some reflec-
tive questions about the material, which learners can
answer and then view a correct response.

The strength of the tutorials resides in their examples
of typical managers grappling with the concepts in a busi-
ness setting. The program does a good job of creating
generic and realistic situations. The presentation is
straightforward, but not especially ex-
citing. As introductory or reference
material, it's good, but | wonder how
engaged employees would be without
the classroom component.

A major element of the online learn-
ing is the simulations. Four simula-
tions allow learners to practice their
mobilizing skills. Overall, they provide
adequate practice and are more valu-
able and interesting than the multiple-
choice questions typically found in
online training. Real-
time feedback is pro-
vided about the
choices made in the
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tion, about how they performed. It outlines what a learner
did well, as well as what he or she can improve.

The feedback would be more helpful if it were tied to
the specific action to which it refers. A learner can produce
a transcript of the interactions and compare that to the re-
flections, but that's awkward and time-consuming. | won-
der how many people will take the time to do that.

The simulations are generally realistic and follow an in-
teresting story line, but, at one point, one wrong answer
meant | was done. It felt abrupt, but at least | was en-
gaged. It would have been helpful to have more detailed
information about my actions at the major decision
points—for example, what | did versus what | should
have done.

The course tracking isn't as sophisticated as | have
come to expect in online learning. A learner knows only
the percent completion of an entire course, not an individ-
ual module. The tracking data for the course simulation
was off because it listed the simulation launch and com-
pletion dates and times as the same. It's also clunky that in
order to retake the summary test, you have to start the
course over, and then you don’t have access to your previ-
ous scores. The menu structure is primitive; the only way
to move between modules is through the course descrip-
tion. Additionally, | experienced a couple of computer
crashes and hang-ups. All of these complaints are minor
but worth noting.

The training offers a solid and practical framework that,
if practiced over time, could result in performance improve-
ment. It's useful because it introduces a limited number of
effective frameworks. In the online component, it would
be helpful to explain how the model is derived. Is it based
on research, documented best practice, or one guru’s best
guess or opinion?

Print Materials

Because Manager’s Mindset is designed to be a blended
learning solution, it includes print materials. | was fur-
nished the participant materials, and they will make a good
foundation for classroom instruction, especially if they're
used in concert with the online content and resources. The
materials are marketed as appropriate for self-study, but
I'm not convinced that they are well suited for that use.

Recommendation

Manager’'s Mindset online learning combined with a class-
room component is a powerful and well-organized learning
model. It has a great deal of feedback and practice built in-
to the design that can lead to positive results. The Mindset
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principles are simple and straightforward to implement. If
organizations are willing to commit the money, people, and
time, | would expect that they'd see improved perfor-
mance from their managers. With that said, true change
can come only from committed organizations that are sin-
cere and diligent in their efforts.

Course Details

Manager’'s Mindset, online and classroom, 2003, Nova-
tions Group, 888.776.8268; www.novations.com. Pur-
chase: US$9500 for 100 users for one year. Classroom
materials are available.

Dawn Williams is an associate with Booz Allen Hamilton in the
learning systems services team. She is an instructional designer spe-
cializing in training design and e-learning strategy for corporate and
government clients; williams_dawn@bah.com.

Product evaluations are provided by Training Me-
dia Review and do not imply endorsement by
T+D or ASTD. For more information, contact
TMR at 877.5632.1838; www.tmreview.com.

@WWW.LEARNINGCIRCUITS.ORG to access TMRs reviews of
e-learning materials, including e-courses, authoring software, learn-
ing management systems, and more.



