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Business Card Poker
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1. Trade cards 2. Get to know a 3. Sit at a table with
with 5 people little about them someone you met
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4. Keep business 5. Combine all cards 6. Best hand wins
cards for post-ALC at the table for the prizes for everyone
networking best hand at the table!
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Poker Hand Rankings

KQJ 1o 87615
XXXY REXYY
#1 ROYAL FLUSH #6 STRAIGHT

8765 Q222
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#2 STRAIGHT FLUSH #7 THREE OF A KIND
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#3 FOUR OF A KIND #8 TWO PAIR

QQJy 5 8 A A
Vaedg ¢ XIS
#4 FULL HOUSE #9 ONE PAIR
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#5 FLUSH #10 HIGH CARD
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Business Card Poker — Why?
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The Big ldea

You can change your chapter’s current reality
If you implement a strategic plan!




Learning Objectives

Identify best

i Af:plya | Adopt a

practlcal , !‘ ‘continuous practices
_ framework . improvement” atthisALCto
j for your strategic =~ mindset ~ take back to your
planning to transform your chapter .
chapter
y &“
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Before Condition - Cause

Lack of Strateqgy!



Before Condition - Effects

| G

Last-Minute
Event Planning

TTe
AU

i &
|
Hard to Get

Board Members

Attendance Membership
Lapsing

é@

What is Board
“Success”’?! Burn Out
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Pre-ALC Planning
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How to Reorganize & Revitalize Your Chapter to Achleve Results
Thank you, Central PA!
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Engagement Strategies for Membership Retention
Thank you, Metro DC!
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Running Your Chapter Like a Business
Thank you, Maryland/NAC!
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Cha;tler Health Dashboards for Dummies
Thank you, Cascadia!
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Growing Strateglc Partnerships: Leveraging Sponsors...
Thank you, Greater Atlanta!




erehaveyoubeena



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjsqezD7-HcAhVyMH0KHeYtCy4QjRx6BAgBEAU&url=http://getdrawings.com/silhouette-hands-up&psig=AOvVaw13lacC0XmHc2V7XOi6hZxR&ust=1533969374200269

Strategic P

anning. Practical Framework

CORE IDEOLOGY

SWOT ANALYSIS

Core Values: What are our deepest
ingrained principles that guide all of our
behawiors and actions?

* Lifelong Learning & Self Development:
We believe in ongoing growth to better
ourselves personally and professicnally

*  Power of Community & Relationships:
We believe we can learn more and
achieve more through ceollaboration

»  Spirit of Continuous Improvement:
We believe in continucusly enhancing
the experience of and increasing cur
value for our members

= Glol
We war
leart
miri g, local
cult ez,
M
To 1g

«  Committed to .
" who we are &
;‘what we stand for-

El:
influencing positive changein the
organization and in life.

Strengths: How to leveroge our strengths?
1) Passionate, dedicated board

21 5trong national brand/reputation

31 Monthly, well received events

4) Loyal, core membership

51 Financially stakle

61 ATD national support

Weaknesses: How to reduce weaknesses?

1) Board st: A

2)Lackof rams,
causing:

- Delayec

- High nt e

3 Lack of f ron back-

end and fro Pal issues,
other new # e effective)
Oppo

oppor

ne Agreed on our

2) Din ° elivery
yeet. current reality e
31 5tr Twall

Com )

4) Market innowvatively for improved reach

5) Design purposeful and engaging velunteering
cpportunities for cur members

6) Increase cpportunities for netwerking and
developing relaticnships

71 Provide program content that mindfully
kalances glokal insights, local culture/context,
and Hawai'i values.

Threats: How to defend ogainst threats?

1) Board health: morale, dynamics, burnout

2) Board succession

3) Cther similar, competing crganizaticns

4) Member's lack of time to come to events

51 Other learning avenues

KEY FOCUS AREAS [Next 2 years)

b Decided on focus
5 for the next 2 years
)

41 SOalC CCesses o ensure seanless

[ - i

INITIATIVES (2018)

What will by the
b Generated

S ot 2018 Initiatives

4} PauH Elope 0 executed (1

PRIORITY OBJECTIVES (Quarterly)

What activities to focus on guarterly & how to megsure success?

Category Priority Q1 Objective #1 Lead
Field Trip | program Wal
Behind-the-Wheel | | [l =4 [N Makana
Coffee Meetllp | iz 3 board Yal
Pau Hana | o~ program Melissa

E e—
Priorit [0 e— Lead
*  Define “mutually 0 Jerome/
[what kind of par — ety Christy
*+  Ident
[ Generated Q1 Lead
*  Rese . . . . Lou
Priority Objectives
*  Defir Tanya
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What We Did: SWOT Analysis

Helpful Harmful

Weaknesses

Internal

External

Source: Looman Coaching
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Activity: Your SWOT Analysis

--------------------------------

STRENGTHS: WEAKNESSES

llllllllllllllllllllllllllllllll

Come up with ¢
Weaknesses & o
Opportunities with your o
chapter group or others -

o

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

:OPPORTUNITIES: THREATS:

------------------------------------
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Strategic Connection: SWOT - 2-Year Focus

[CORE IDEOLOGY

SWOT ANALYSIS

KEY FOCUS AREAS (Next 2 years)

Core Values: What are our deepest
ingrained principles that guide all of our
behaviors and actions?

Purpose: Why s this work important?
=  Organization Purpose
* Individual Role Purpose

Mission: Why do we exist?

Vision: What would it look like if we were
to achieve our Mission?

“IIIIIIIIlIIIIIIIIIIIIIIIIIIIIIIIIIIIIII-..

<

‘IIIIIIIIIIIIIIIII.

SWOT f—ﬂ‘

STRENGTHS
How to
maximize?

WEAKNESSES
How to
reduce?

OPPORTUNITIES

How to take
advantage?

THREATS
How to
mitigate?

..IIIIIIIIIIIIIIII“

..IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

4

Q‘I‘IIIIIIIIIIIIIIIIIIIII‘IIIII..

e ENERN

2-Year

EEEEERD

Key Focus Areas:

INITIATIVES (2018)

0

4 EEEEEEEEEEEEEEEEEEEEEEEEER?

What will we work on in 2018 to achieve Key Focus Areas by
the end of 20197

PRIORITY OBJECTIVES (Quarterly)

What activities to focus on quarterly & how to megsure success?

Category

Priority Q1 Objective #1

Lead
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Continuous Improvement (Cl) Mindset: PDCA Cycle

. &

Enhance
member value
& experience

» *®
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PDCA - Kano Model

o

Expected

©

Satisfier

Delighter

Analyzes customer C
requirements

Categorizes each requirement’s
level of satisfaction

Helps to truly delight your
customers

ALC2018

f +|| |
R LR E -




PDCA - Kano Model using House Example

Classification

House (1940)

House (2018)

Expected: @ * Roof « Roof, foundation, windows
Mandatory » Foundation * Insulation
requirements or |+ Windows ! * Code Construction
‘mustbe’s” | + [Electricity and plumbing !

« Washer/dryer

« Garbage disposal
Satisfiers:  Insulation . @g:_ _________
Variable @ + Code + Dishwasher |
requirements or construction « Stainless steel appliances
“more is better” '"E'Iéﬁr'laﬂl' - Garage

-'_E_Ig[n_lgl_rlg_- « Energy efficient

Delighters: . . _A_C_ _________ » Landscaping
Dormant -'_Dlshwash_er- . House alarm

requirements;
creates a “WOW!”

« Washer/dryer

————————————

AI Installed
Ocean view
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PDCA - Kano Model Activity

EXPECTED

Hassle-free
registration

¢ o

SATISFIERS

¢

® Useful learning

as advertised

» o

DELIGHTERS

® Meaningful
professional
connection

X 0

¢
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PDCA: Execute the Event

Importance of
methodical observation



START

What do you want to start doing ?

CONTINUE

What do you want to
continue doing?

STOP

What do you want to stop doing?

IMPROVE

What do you want to improve?

F i




9
9 9
9

PDCA - Use Kano /SSCI Together

start stop

-

KANO

) |

continue Improve

ALLZ0TE



PDCA - Now, Make it Actionable! @ “
»

)
9
9

Prioritize Actions
Task Responsible Due Date
- Lou 2/25
. m Melissa 3/1
— Makana 2/15
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Activity: ALC 2018 Planning >

Which sessions will you go to?
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RECAP: Formula for Success =

Practical
framework

for your strategic -

planning

‘CORE IDEOLOGY.

SWOT ANALYSI

KEY FOCUS AREAS (Next 2 years]

Core Values: What are our deepest
ingrained principles that guide all of our
behaviors and actions?

+  Lifelong Learning & Self Development:

We beevein ongoing growh o beter

L¥sis
Sirength o o lcssagsour sl
1) Passionate, dedicated boar
2)Sirong naional and/reputation
3)Monthly, well received events
4)Loyal, core membership
5) Financialy stable.
6)ATD

“ Power of Community & Relationships:
We believe we can lear more and
achieve more through collaboration

Spirt of Cont

‘Directionally, where do we want to be in 2 years? (mpacts

pace/velocity) What metrics will help us know we are on track?

)" Divesity program ype topic spesker, and deiverytoncresse
program value to our memb

) Deveop broas, Howal commonity utresch sotegy and
mutually beneficialand active partnerships

3) Craft strategic and engaging volunteer opportunities

1)Board staffing/succession planning
2)Lack of srategic approach to programs,
Causing

- Delayed event planning

;i oot o stirancs

We believe in continuously enhancing
increasing our

3)La technology on back-
o ot end 1 Ao Pogbeteves,

value for our members

Global-Local :
We believe we excel and make our
Iearning most relevant when we
mindfully balance global insights, local
culture/context,and Hawai ivalues.

Mission: Why do we exist?
To

ke us more effective)

) Develop

frer year
INITIATIVES (2018)

What will we work on in 2018 1o achieve Key Focus Areas by the
end of 20197
1) Field Tip Program developed snd executed (1)
2) Behind-the-Wneel Program developed and exccuted (2)
2 Cofe as rogram devloped nd ected @
Pau Hana Program developed and executed (1)

cpportunities?
1) Toke greter advantage of ATD national
2) Diversify speaker, topic, program, and delve

IORITY OBJECTIVES (Quarterly
What actiiie to focus on quarterly & how to meosure success?

peto Valuato our members Priority Q1 Objective #1 Lead
S mecieaty porner and cueschis Howar: || et Val
Community to create 3 win-win Behing-the-Whesl Makana
) Matketinouativlyforimprved e Sboad | val
rosing velontesring | [au Hana Melissa

5D |

members

effectiveness

Vision: What would it ook
to achieve our Mission?
Elevating the alent in Havii |
influencing positve changeir
organization and in e

Strengths

Geveloping relationships
5 broves progrom cemtent that mindiolly

Weaknesses

[ Priority Q1 Objective #2 [ tead
+ Define “mutuallybenefical painership” Jerome
(uhatiind of partneships forwhat purpose?) | Chity
et citea/defniion
jective ¥1 |
Volunteer Program [ tou |

ive 74

Best
practices
at this ALC to
take back to your
chapter

“Continuous
improvement”
mindset
to transform your
chapter
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Let's Keep in Touch!

T4

Mahalo
(Thank you)

:. .u:l 4
e L



