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Voice Mail 

^ B P A 

Typewritten Responses 

The following fax message and letter 
are in response to the article, "Are 
You the Write Type?" by Stephen 
Gladis (July 1993X 

Gladis's article offers food for 
though t abou t the relat ion-
ship between personality and 

communicat ion styles, but its claim 
that it p r o v i d e s a way to u se the 
Myers-Briggs Type Indicator instru-
ment to he lp wri ters do their best 
work is exaggerated. A personality 
profile may offer "a place to start in 
working with writers," but is it the 
best place to start? 

As a writer who has designed and 
fac i l i ta ted wr i t ing w o r k s h o p s for 
o t h e r p r o f e s s i o n a l s a n d w h o has 
written everything from operat ing-
room procedures to public-relations 
materials, I bel ieve that the article 
presents a weak concept and seri-
ously flawed evidence. Gladis's point 
that "not every writer will neatly fit 
the four profiles" is valid. One might 
ask what the point is of making the 
connection at all. 

Personality-profile data may im-
prove job selection so as to stream-
line training and increase retention 
rates. But using MBTI-instrument data 
to assess the training needs of writers 
is a bit l ike dr iv ing nai ls wi th a 
wrench. That may work, but why not 
use a hammer? Comparing a worker's 
writing with the requirements of the 
job is a more efficient and effective 
way to assess writing skills. 

Gladis's evidence suffers from the 
frailty he attributes to his analytical 
writer: forcefully presenting assertions 
that overshadow facts. For example, 
Gladis's assertion that writing samples 
are the "same memo, different writing 
types" is wrong. The writers in the 
example have different objectives and 

have , t h e r e f o r e , wr i t ten d i f fe ren t 
memos . The correspondent tries to 
p e r s u a d e supervisors to suppor t a 
data-gathering project. The technical 
writer asks that supervisors distribute, 
collect, and synthesize data from an 
attached questionnaire. The creative 
writer invites supervisors to a meeting. 
The analytical writer asks for feedback. 

Though models can offer keys to 
solving practical problems, some prob-
lems don't require models, only mind-
ful responses. We don't need personal-
ity inventories to tell us why business 

Are Yon 
the 

Write — 
Type? 

documents often fail to achieve what 
their writers hope to achieve. We need 
to assess only how effect ively a 
writer's documents reflect his or her 
intended objectives and respond to 
readers' needs. Then we can begin to 
improve writing skills through training 
and other interventions. 

— R. Douglas Eaton 
Liverpool, New York 

Though Gladis's article instruct? 
managers to help people use 
their preferred writing styles, 

managers seldom have enough stafl 
to be able to match writing assign-
m e n t s to the s taf f ' s s tyles or per-
sonality types. If they do, great! II 
they don't, managers should mentoi 
people to "write right" for the read 
ers' preferred personality types and 
s tyles , no t the wr i t e r s ' . Writ ing 
coaches shouldn't sponsor their own 
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or writers' idiosyncrasies. 
For example, if you're a thinking-

type writer who puts details in a log-
ical order, your document may not 
get r ead by s e n s i n g / f e e l i n g - t y p e 
readers. If you're a sensing/feeling-
type writer who shows concern for 
people , thinking-type readers may 
think you're soft. 

If a document is going to people of 
different types, the writer should first 
t ake care of the r eade r s w h o are 
"doers," by providing a summary of 
points and conclusions. Headlines can 
provide quick access for doers as well 
as an outline for analytical readers. 

Because each of us is all of the 
types to some degree, writers should 
try to meet the needs of all types in 
their writing, emphas iz ing the pri-
mary a n d s e c o n d a r y styles of the 
specific audience. 

R e m e m b e r : Wri te r ight for t he 
readers, or you won't be read. 

— Glen R. Shull 
Marathon Oil 
Findlay, Ohio 

SMEs as Trainers 

In the article "Ask an Expert" (July 
1993), the authors, Steve Trautman 
and Kate Klein, make some good 

points about developing subject mat-
ter experts to be technical trainers. 
But the article a s sumes that SMEs 
view training as a sideline at which, 
with "some communication skills and 
a little coaching," they can become 
effective. 

Trautman and Klein fail to see that 
SMEs can be much more than occa-
sional trainers. High-tech industries 
have known for years that to provide 
the necessary training for advanced 
technologies, it is essential to develop 
trainers within those technologies who 
typically aren ' t par t of the h u m a n 
resources department, such as engi-
neering-services trainers. As SMEs, 
they provide the technical and training 
expertise necessary for engineering to 
advance, by training field-service engi-
neers and technical-support people. 

Through our involvement with the 
American Society for Training and 
Development and our reading, we've 
found that engineering-services train-
ers are an invisible breed. Many high-
tech industries have them, but no one 

sees them. Very few of ASTD's pro-
grams address engineering training, 
maybe because few engineering-ser-
vices t ra iners are ASTD members . 
Could it be that they see little benefit 
in joining? 

Instead of continuing to think of 
SME trainers as people with minimal 
training skills who can help out in a 
pinch, maybe it's t ime to focus on 
improving the SME trainers already 
out there so they can ach ieve the 
respect as professional trainers that 
they deserve. 

— Pamela B. Matt 
Eric R. Howell 

Health Images 
Atlanta, Georgia 

Credit Where Credit Is Due 

Iwas concerned w h e n I read the 
p iece , "Enhance Your Sense of 
Self-Mirth, by Terry Braverman 

("In Practice," July 1993). It seems 
that the re is a g rea t deal of C.W. 
Metcalf in the article in almost direct 
quotes, but no credit is given for the 
ideas or material. The phrases may be 
common knowledge, but, to date, I've 
heard them only in Metcalfs work. 

Our i n -house p r o g r a m , Stress 
Busters, uses Metcalfs video, "Humor, 
Risk, and Change" as a keystone; he 
is credited. And we've found humor 
to be a power fu l tool for reducing 
stress and increasing creativity. 

—James L. Ramsey 
Padi Human Resources 
Santa Ana, California 

Twenty-Five Years of 
Research 

My colleagues and I read with 
interest the article, "When 
D i s c o u n t i n g Gets in the 

Way," by W. Timothy Weaver (July 
1993). Weaver is a friend of my firm. 
Synectics, and of the firm's founder. 
George Prince. 

T h o u g h w e feel this wasn ' t the 
in tent , r eade r s might a s s u m e that 
several concepts men t ioned in the 
ar t ic le w e r e d e v e l o p e d by the 
author—such as the discount/revenge 
cycle , the d i s c o u n t i n g b e h a v i o r s 
listed, the role of facilitator in avert-
ing discounting behaviors, the video-
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taped exercise, and building on the 
positive aspects of ideas. 

Those concep t s as they are de-
scribed in the article are incorpo-
rated in to the Synect ics body of 
knowledge, which has been accumu-
lated through years of research. 

We will be h a p p y to p rov ide 
cop ies of t he or ig inal p u b l i s h e d 
mater ia l , "Synectics: Twenty-Five 
Years of Research Into Creativity and 
Group Process," written by Prince 
and publ i shed in 1982. We can be 
reached at 617/868-6530. 

— Terry K. Gilliam 
Synectics. 20 University Road 

Cambridge, A'lA 02138 

Where There's Smoke, 
There's Fire 

If I'd seen the cover of your April 
1993 issue, I probably wouldn' t 
have subscribed in July. 

Regarding the letter in "Voice Mail" 
(August 1993) from Thomas Compo 
complimenting the magazine on the 

depiction of a to-
bacco smoker on 
the cover, why 
should we promote 
"unders tanding , 
respect, and toler-
ance" for 50 million 
Americans w h o 
aggravate, impose 
upon, and imperil 

the health and lives of nonsmokers? 
The facts are plain and simple: 

Smoking kills. How can anyone 
de fend that type of "diversity?" 
Maybe we should start accommodat-
ing p e o p l e who drive unde r the 
influence of alcohol. They're cer-
tainly a diverse group. 

And shame on T&D for allowing 
the inclusion of a smoker on the 
cover. As a professional publication, 
you have a social responsibility to 
readers. Indeed, a disappointment. 

— Denise Larkin 
affiliation withheld 

Editor's note: The depiction of a pipe 
smoker on our April 1993 cover is 

not related to the use of tobacco, nor 
do we consider smoking an issue of 
diversity. The man with the pipe rep-
resents the "old school , " in less 
diverse workplaces of the past. The 
pipe is a symbol of outmoded views, 
not an endorsement of smoking. 

Correction 
Michael Esposito's address was printed 
incorrectly in T&D's September issue. 
Esposito is an a t torney with ADT 
Security Systems at 300 In te rpace 
Parkway, Pa r s ippany , NJ 07054. 
Esposito wrote "Making Reasonable 
Accommoda t ions Under ADA" in 
September 's "In Practice" sect ion. 
T&D regrets the error. 

"Voice Mail" is compiled and edited by 
Haidee Allerton. "Voice Mail" welcomes 
your views. Send your letters and com-
ments to "Voice Mail,'1 Training & 
Development, 1640 King Street. Box 
1443, Alexandria, VA 22313-2043; fax 
them to Allerton at 703/683-9203; or 
call them in on the "Voice Mail" line, 
703/683-9590. 
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ft* stcoKtt rini 

Your flowcharting tools just became obsolete. 

Introducing allCLEAR for Windows: 
the only software that automatically draws 
flowcharts from text. 

You h a v e a n e w procedure and you need to chart i t You re 
s i t t ing a t your PC. You key in several l ines of text. Suddenly, 
bingo! —the re ' s a flowchart on the screen. 

All your boxes a r e proper ly shaped and sized. Text is 
a l igned. Connec t ing l ines a re nea t ly plotted a ^ , f ^ a Z n ) o g on pieader'service Card 

complete with arrows and "yes/no" labels. And you never drew 

a single line. 
Welcome to au tomat ic f lowchar t ing—with al lCLEAR 

for Windows. It lets you create every th ing from simple 
d iagrams to complex, mult i -page cha r t s f a r more easily t h a n 
any tool you're using now, in a fraction of the t ime. With un-
heard-of flexibility. 

You can customize sections or en t i re char t s . Choose from 
over 150 shapes , d iagrams and line styles. Select fonts , control 
colors and shading, ro ta te and size e lements . Place text or 
images anywhere . Even las t -minute revisions won' t r a t t l e 
allCLEAR'for Windows: it au tomat ica l ly re -draws , re - routes 

and re-sizes. 
This new sta te-of- the-ar t j 

f lowcharting tool comes 
complete with a 60-day no-
risk gua ran tee for only $299.95. 
Network and DOS versions a r e 
available, too. Phone now for your 
free allCLEAR for Windows Info Kit J* 
with full details, samples a n d 

color brochure. 

Call now for your free Info Kit 

1-800-538-1759 

385 Elliot Street. Newton, MA 02164 
TD1293 
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