
ASTD CONFERENCE SPECIAL 
More than 1700 persons , some from a s f a r a w a y a s Aus t ra l i a , the 
Philippines. South Amer ica , Afr ica a n d India, a t t ended ASTD's 
31st Nat ional Conference in Las Vegas . May 11-15. Pa r t i c ipan t s 
w e r e t r e a t e d to w h a t post confe rence eva lua to r s desc r ibed a s " the 
best con fe rence e v e r " and a " r e a l showcase of t ra in ing 
exce l lence ." Some of the highlights of the p rogram a r e covered in 

the following pages . 

Christianson Focuses On Love As the 
Bot tom Line Of Living and Management 

"Two things make u s professional h u m a n 
beings; (1) knowing we c a n love a n d be loved, 
(2) knowing we c a n make a positive cont r ibu-
tion to mankind 

T h e s e w e r e the words of Chris Chr is t ianson, 
p res iden t of Idea Mounta in , a s he a d d r e s s e d an 
overf lowing Monday morning c r o w d of ASTD 
Conference pa r t i c ipan t s . 

Speaking on "Be t t e r Living Through Bet ter 
M a n a g e m e n t , " Chr is t ianson p roceeded to tell 
the aud ience tha t they should s t a r t out e a c h 
day with a positive menta l a t t i tude . . . a n d let 
their love show! "Don' t t ake yourse lves so d a r n 
ser ious ly ," he excla imed. "You a n d I w e r e bo rn 
to win a n d w e a r e winne r s , but w inne r s do lose 
f rom time to t ime!" 

Focusing on ASTD' s a w a r d s p re sen ta t ions , 
which w e r e also a p a r t of the Monday gene ra l 
session, Chr is t ianson pointed out, " T h e g rea t -
est single motivator of people is recognit ion of a 
job well done. You a r e a be t t e r pe r son , 
m a n a g e r , execut ive, e tc . , if you have a hand l e 
on your own life . . . . You've got to believe in 

yourself and build your own se l f -es teem." 
Continuing with his collection of h u m a n 

maxims, Chris t ianson left the aud ience with 
severa l thoughts , all revolving a round the f ac t 

"The more senior 
management can Share 
with people, the better 
team you build . . . 

people must c a r e for e a c h o ther , themselves 
and their work . "Help people with their 
pe r sona l p rob lems , " he conc luded . "The more 
senior management c a n s h a r e with people, the 
be t t e r t e a m you will bui ld . . . . Humor is a 
g r e a t bui lder of top flight managemen t . . . . 
Love is the bottom line of living and manage -
ment . . . . And, 'way of life' is t he wor ld ' s 
g rea t e s t diet!" 

Tarkenton Says You Must 
Believe In Yourself 

"How good are you at proving how good you 
are?" 

Focusing his comments on this question while ad-
dressing participants at ASTD's 31st National Con-
ference in Las Vegas, Fran Tarkenton, chairman of 
the Executive Committee for Behavioral Systems, 
Inc. and professional football player tor the Minne-
sota Vikings, proceeded to correctly gauge the 
group's interest in accountability. 

Drawing parallels between the game of football 
and the world of work, Tarkenton pointed out that 
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accountability, being responsible for your acts, is 
the key to the two most critical issues facing 
industry today: (1) productivity and (2) job 
satisfaction. 

"Today you don't hear enough people saying they 
can do something . . . . You only hear them saying 
how they can't! You will never be able to accomplish 
anything by saying you can't do it! Ask yourself 
how you can find a better way to accomplish what it 
is you wish to accomplish! The people with the 
greatest success are those who say, 'I can' and can 
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outlast the others," Tarkenton exclaimed. 
"You must believe in yourself," he continued. 

"You must believe you really can do better in life — 
and you can do bet ter if you maintain an open mind 
to learning and remain dedicated to improvement!" 

Tarkenton, using parallels drawn from his ex-
periences as both a consultant and a football player, 
demonstrated how training professionals must set 
goals, build in accountability and evaluate their 
results. 

In closing, Mr. Tarkenton suggested four ways 
for setting up accountability systems: (1) pinpoint 
the performance you want to achieve, breaking it 
down into small units; (2) collect baseline data; (3) 
implement the change with feedback and positive 
reinforcement systems; and (4) evaluate. 

Telefax 
DR. DONALD KIRKPATRICK, PRESIDENT 

AMERICAN SOCIETY FOR TRAINING A N D DEVELOPMENT 

31 S T A N N U A L CONFERENCE 

CARE MGM GRAND HOTEL \C/0 ASST HOTEL MGR ON DUTY] 

LAS VEGAS. NV. 

IT IS A GREAT PLEASURE FOR ME TO GREET THE DELEGATES 

A T THE THIRTY-FIRST A N N U A L CONFERENCE OF THE 

AMERICAN SOCIETY FOR TRAINING AND DEVELOPMENT. 

OUR NATION FACES A GROWING CHALLENGE IN TRAINING 

WORKING PEOPLE FOR PRODUCTIVE CAREERS. SUCH 

TRAINING IS BASIC TO OUR CONTINUED TECHNOLOGICAL 

DEVELOPMENT AND TO INCREASED PRODUCTIVITY IN OUR 

NATION'S INDUSTRIES. CAPABLE. WELL-TRAINED 

WORKERS C A N PLAY A VITAL ROLE IN PRODUCING GOODS 

A N D SERVICES FOR OUR EXPANDING POPULATION. 

YOUR ORGANIZATION IS PLAYING A CRUCIAL ROLE IN 

1IELPING WORKERS TO COMPETE EFFECTIVELY IN TODAY'S 

TIGHT JOB MARKET. YOU ARE ALSO GIVING VALUABLE 

ASSISTANCE IN DEVELOPING THE SUPPLY OF TALENT A N D 

SKILL T H A T IS SO ESSENTIAL TO AMERICA'S ECONOMIC 

VITALITY. 

A S YOU MEET TO EXCHANGE INFORMATION A N D EXPLORE 

NEW IDEAS FOR THE YEARS AHEAD. YOU HAVE MY BEST 

WISHES FOR A MOS'I USEFUL A N D REWARDING SESSION. 

GERALD R. FORI) 

Drucker Cites Training Challenges 
Providing a s t imulat ing w r a p - u p for A S T D ' s 

31st Nat iona l Confe rence , Peter F. Drucker , 
noted m a n a g e m e n t consu l tan t , a u t h o r a n d 
l ec tu re r , o f fe red t h r ee expans ive cha l lenges to 
the t ra in ing a n d development profess ion . . . 
cha l lenges tha t most t r a i n e r s should a l r e a d y be 
tackl ing. 

In his speech , ent i t led "The Fu tu re Challenge 
For Tra in ing a n d Development P ro fes s iona l s , " 
Dr. Drucke r pointed out . . . 

" . . . W e a r e just abou t h a l f w a y th rough a n 
e x t r a o r d i n a r y d e m o g r a p h i c development — the 
t r e m e n d o u s su rge of young people joining the 
work fo rce for the f irs t t ime, which is the resu l t 
of the baby boom tha t began a r o u n d 1948 and , 
within five or six yea r s , pushed the na t ion ' s 
b i r th r a t e up almost 50 pe r cen t . . . . 

" . . . A n impor tan t pa r t of this development 
is tha t the l a rges t single job ca tegory of the 50s 

"We will have to learn to employ and put to productive 
work exceedingly well educated, exceedingly ambitious and 
exceedingly able young women." 

and 60s h a s d i s a p p e a r e d — jobs (as t e ache r s ) 
for e d u c a t e d young women in the schools. W e 
will have to l e a r n to employ a n d put to 
p roduc t ive work exceedingly wel l -educa ted , 
exceedingly ambit ious a n d exceedingly able 
young women. In such fields a s account ing , one 
c a n p red ic t tha t , wi thin 10 yea r s , it will be 
largely taken over by w o m e n , " Drucker 
excla imed. 

Noting his second chal lenge , Drucker p re -
dic ted tha t , five y e a r s f rom now, we will f a c e a 
complete shif t to an ex t reme labor sho r t age . 

"Five years from now 
we will face a complete 

shift to an extreme 
labor shortage." 

"The b a b y bust of the ea r ly 60s, resul t ing in a 
25 pe r cen t d rop in the b i r th r a t e , will begin to 
s h a p e the work f o r c e , " he con t inued . " T h e r e 
will be an immediate r eve r sa l f rom our c o n c e r n 
abou t f inding jobs for all the young people to 
f inding young people for all the jobs!" 

D r u c k e r ' s th i rd cha l lenge involved the larg-
est single employee g roup of profess ional , 
t echnica l , m a n a g e r i a l and c le r ica l people. 
"This is w h e r e you will get growing p r e s s u r e 
for second c a r e e r s beginning much e a r l i e r , " he 
a d d e d . "Th i s talk abou t ' b u r n e d out ' people is 
mostly nonsense! W h a t people n e e d most is 
' repot t ing ' and it p e r h a p s is the g rea t e s t h u m a n 
need in a society of o rganiza t ions . . . 



1975 Expo Provides Training 
RIBBON SNIPPING — Confer-
ence Design Chairman Ed Scan-
nel l (r ight) observes ASTD Expo-
s i t ion Grand Opening, as ( from 
left) Society President Don Kirk-
p a t r i c k , E x h i b i t o r A d v i s o r y 
Chai rman Al Joseph and General 
Session Speaker Fran Tarkenton 
cut the r ibbon. Expos i t ion was 
held at the MGM Grand Hotel , 
May 12-14. 

m 

Literature Distribution anc 
Booth Drawings comprise 
but some of the act iv i t ief 
on the f loor of the 197J 
ASTD Expos i t ion in the 
Grand Bal l room of the 
MGM Grand Hote l . The 
Conference and Exposi t ior 
registered at tendance wa; 
in excess of 1,700 persons 
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Supermarket ' 
The 1975 ASTD Exposition, held May 12-14, 

a t the M G M G r a n d Hotel, Las Vegas , c a n be 
ca l led the g r ea t e s t t ra in ing " s u p e r m a r k e t " 
ever p r o d u c e d . More t h a n 105 exhibiting 
organiza t ions occupied a to ta l of 133 booths — 
a 43 pe r cen t i n c r e a s e in exhibit s p a c e over the 
1974 show! 

P roduc t s a n d se rv ices exhibi ted r a n the 
gamut f rom a s se s smen t c e n t e r ma te r i a l to 
v ideocasse t tes . Exposition a t t e n d e e s w e r e pro-
vided compl imentary con t inen ta l b r e a k f a s t s on 
the Expo hall floor, f r e e soft d r inks a n d 
cocktai ls a n d a lavish P res iden t ' s Reception 
and buf fe t a d j a c e n t to the Exposition. 

Exhibitor r eac t ions to the two a n d one-half 
day show w e r e overwhelmingly f avo rab l e . At 
Journal p r e s s t ime, Exposition M a n a g e r Joel 
Brad tke said the equiva lent of 70 lO'xlO' booth 
s p a c e s h a d a l r e a d y been r e s e r v e d for the 1976 
Exposition at the Rivergate in New Or leans , 
next May. 

A new a w a r d w a s es tab l i shed by the 1974-75 
ASTD Exhibitors Advisory Committee. It is the 
James R. Graven Memor ia l A w a r d , e s t ab l i shed 
to honor individuals who make "s ingular ly 
ou t s t and ing" cont r ibu t ions to the c a u s e of the 
ASTD Exposition. 

Alber t M. Joseph, p re s iden t of the Indus t r ia l 
Wri t ing Inst i tute , Cleveland, w a s n a m e d first 

rec ip ient of the James R. Graven Memoria l 
A w a r d . Mr . Joseph c h a i r e d the Exhibitors 
Advisory Commitee for both the 1974 a n d 1975 
Expositions. Jim Graven w a s Floor M a n a g e r of 
the ASTD Exposition in San F ranc i sco in Apri l , 
1974, and h a d b e e n an ASTD Life M e m b e r a n d 
a long-time suppor t e r of the ASTD Exposition. 
He died in October , 1974. 

M e m b e r s of the Exhibitors Advisory Commit-
tee also announced seve ra l Exhibitor Booth 
Excellence A w a r d s a t an Exhibitors ' meeting in 
Las Vegas . The "Best Single Booth" a w a r d 
wen t to DCA Educat ional P roduc t s of W a r r i n g -
ton, Pa. Second p lace in tha t ca tegory w a s 
a w a r d e d Salenger Educat ional Media , San ta 
Monica , Calif. 

The "Mos t Improved Single Booth" a w a r d 
w a s m a d e to Vinyl Weld , Inc. , of Chicago. The 
"Best Multiple Booth" a w a r d w a s made to 
Telex Communicat ions , Inc. of Minneapol is . 

Sterl ing Inst i tute, Wash ing ton , D.C., w a s 
p re sen ted the "Most Crea t ive Booth" a w a r d , 
and Xicom, Inc. , of Tuxedo, N.Y., w a s given 
spec ia l mention in the s a m e ca tegory . 

Specia l mention w a s also m a d e of the Bat ten , 
Bat ten , Hudson & S w a b , Inc. , (BBH&S) booth 
for being the show ' s " q u i e t e s t " booth . The 
BBH&S booth f e a t u r e d a lounge a r e a with 
sound films, and p r iva te e a r p h o n e s for l i s teners . 

At the Exhibitors meeting, the appoin tment of 
F rank Gribbin of In te rna t iona l Cor respondence 
Schools (ICS), Sc ran ton , Pa . , a s 1975-76 
Exhibitors Advisory Committee Cha i rman , w a s 
announced . 

Several of the photographs provid-
ed for this ASTD Conference Spe-
cial are courtesy of Don Lubitz, In-
ternational Correspondence Schools 
and member of the Hawaii ASTD 
Chapter. 

PEEK OVER THE SHOULDERS of a 
handfu l of the 1975 ASTD Expos i t ion 
at tendees. F i lm producers, audio-
visual hardware manufacturers , book 
and v ideocasset te publ ishers, meet ing 
fac i l i t ies operators, consu l t ing organ-
izat ions and packaged t ra in ing course 
p r o d u c e r s were a m o n g the 105 

i exh ib i t ing organizat ions. 


