
TEST YOUR KNOWLEDGE 

T&D PROGRAM 
QUIZ 

An informal test to aid you in evaluating the many and diverse 
development programs and systems currently being offered. 

If you agree with the bold face statement simply insert a (T) for true, 
if you disagree insert an (F) for false in the box preceeding each statement. 

• P e r f o r m a n c e A p p r a i s a l s 
should focus on individual devel-
opment. 

False. Appra i sa l s should focus on 
evaluation. I n d i v i d u a l develop-
m e n t should be the sub jec t of a 
s e p a r a t e m e e t i n g . P r e p a r i n g 
people for a D e v e l o p m e n t Dis-
c u s s i o n is a m a j o r p u r p o s e of 
Bless ing /Whi te P r o g r a m s . 

• M a n a g e r s are r e s p o n s i b l e 
for the development of their sub-
ordinates. 
M o s t l y n o t t r u e . I n d i v i d u a l s 
m u s t b e r e s p o n s i b l e fo r t h e i r 
own deve lopment . The individual, 
more t h a n his/her manager , has 
the mo t iva t i on to accept th is re-
sponsibil i ty. The Bless ing/Whi te 
approach works because it chan-
n e l s s e l f - i n t e r e s t t o w a r d sel f -
improvement . 

• Career Planning can be a self-
study process. 
N o t t rue . M o s t people lack the 
s e l f - d i s c i p l i n e , s e l f - c o n f i d e n c e 
and/or self- insights to effectively 
analyze themse lves and their op-
p o r t u n i t i e s a n d to m a k e career 
d e c i s i o n s . M o r e i m p o r t a n t l y , 
career p l ann ing involves no t only 
t h e i n d i v i d u a l b u t h i s /he r em-
p l o y e r or p o t e n t i a l e m p l o y e r . 
C a r e e r p l a n n i n g d e m a n d s dia-
logue. B l e s s ing /Whi t e p r o g r a m s 

p r o v i d e d i rec t ion for realistic 
career p lanning and non-threat-
ening discussions. 

D Career Planning helps people 
select and prepare for their next 
job. 
Career planning tha t focuses on 
the next job is impractical for 
m o s t people and of ten creates 
unrealistic expectations. Making 
the current job more sat isfying 
and developmental is the f irst s tep 
of Blessing/White 's programs. 

• The cream rises to the top. 
Perhaps. B u t growing organiza-
t ions don ' t have t ime for th i s 
old fashioned s t ra tegy for devel-
oping managers. Blessing/White 
programs accelerate the develop-
m e n t of people by p lac ing re-
sponsibility where it should be— 
with the individual and his/her 
supervisor—and by giving them 
the tools and incentives to get 
the job done. The best vehicle for 
learning those skills which mat-
ter mos t is on-the-job, not the 
classroom. 

• The best way to help man-
agers develop their people is to 
provide managers with proper 
training. 
Try it and you'll hear "My boss 
n e e d s t h i s m o r e t h a n I do! 

Communicat ions about develop-
m e n t a r e m o s t i m p r o v e d by 
t r a i n i n g t h e subordinate. 
B l e s s i n g / W h i t e p r o g r a m s help 
i n d i v i d u a l s seek s u p e r v i s o r y 
f eedback , coach i ng and ass is -
tance where and when it will do 
the most good. Managers prefer 
to support ra ther than create and 
direct their subordinates ' devel-
opment plans. 

D It's less expensive and more 
effective to develop a training 
program internally, than to buy 
one ready-made. 
Probably t rue for t raining which 
is highly technical or unique to 
the organization. However, it is 
usually less expensive and more 
effective to purchase the exper-
tise of professionals whose full 
t ime business is to create and 
implement effective t ra ining so-
l u t i o n s t o c o m m o n p r o b l e m s 
such as m a n a g e m e n t develop-
ment , mo t iva t ion , communica-
tion, Individual self-development 
and o ther f u n d a m e n t a l i ssues . 
Blessing/White's programs have 
been developed during six years 
of experience with over 100,000 
p a r t i c i p a n t s f r o m h u n d r e d s of 
organizations. 

The correct answer to each of the 
7 quiz i tems is " F A L S E " . 

For more information, 
client references or to enroll in an MPG open 
session, please write or phone: 

Circle No. 139 on Reader Service Card 

I, y 0 „ scored two or more Ts, ,o« M l * 
Blessing' White's , f -

m s for office support and non-exempt techmcal personnel 
ASSIMILATION for new employees, exempt and non ex 

Blessing/White, inc. 
9 0 0 State Road ^ D C . _ 
Princeton, New Jersey 08540 
609/924-2080 

Training and Development Journal, December 1978 - 59 


