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	ATD Chapter Leader Orientation and Onboarding



Links:
· ATD Resources - https://www.td.org/diversity-inclusion-resources
· CARE Foundational Element Matrix - https://assets.td.org/m/48331ee74d3de14d/original/CHAP-CARE-Resource-CARE-Element-Matrix-Foundational-JL-10-29-24-PDF.pdf
· CARE Quicklist PDF - https://assets.td.org/m/4840204375ed03ad/original/CHAP-CARE-Quick-List-PDF.pdf
· CARE Resources – https://www.td.org/chapters/clc/care
· Chapter Excellence Awards - https://www.td.org/chapters/clc/chapter-excellence-awards
· Chapter Leader DEI Assessment Found here: https://www.td.org/chapters/clc/diversity-equity-and-inclusion
· Chapter Toolkits - https://www.td.org/chapters/clc/toolkits
· CLC - https://www.td.org/chapters/clc
· DEI Real Talk Recording on Accessible and Inclusive Chapter Events - https://www.td.org/content/video/dei-real-talk-accessible-and-inclusive-chapter-events?__queryID=a01c7127dc1f8d30d5a0071c79ab9e96&objectID=3NiZbJn286wH7kAmYboJzr&__position=7&index=atd_composable_prod_en-US_newest
· DEI Toolkit - https://assets.td.org/m/1677cbfadfca576b/original/CHAP-DEI-Toolkit-Sept-2024.pdf
· Find Rochester SOS on this page - https://www.td.org/chapters/clc/sos/professional-development/programs-and-events
· https://www.td.org/content/video/leader-connection-hour-easy-quick-programming-ideas-to-engage-your-members
· Link to the DEIB Community of Champions (this is a Slack board!):  https://join.slack.com/t/deibcommunity-dma9185/signup
· LinkedIn Group: https://www.linkedin.com/groups/82167/
· Membership Survey Job Aid - https://assets.td.org/m/67d53bf068d85a38/original/CHAP-CLC-Annual-Membership-Survey-Template-Job-Aid.pdf
· National Advisors for Chapters (NAC) - https://www.td.org/chapters/clc/nac
· SOS – Find the Greater Richmond Chapter: Creation of a DEI SIG: www.td.org/chapters/clc/sos/professional-development/special-interest-groups
· SOS site - https://www.td.org/chapters/clc/sos
· Toolkit is also found on the DEI Chapter page here: DEI Chapter Page - https://www.td.org/chapters/clc/diversity-equity-and-inclusion

Upcoming Webinars:
· ATD Chapter Services CARE Office Hours to ask questions
· Webinar recordings - https://www.td.org/chapters/clc/atd-chapter-webinars



Q&A:
How are you integrating DEIBA practices in your chapters? Or what are you planning to do?
· considering the full range of our members (and potential/target membership) in terms of programming topics, locations, formats, and different needs for engaging with the chapter
· Diversity is more than just the "obvious" - it includes things like socio-economic status; comfort level (introverts vs extroverts); educational background, work experience, geographical area/location; marital status....
· Dietary needs
· https://assets.td.org/m/6b27d80e9a6b0f0e/original/chapters-dei-infographic-2-without-url.pdf
· We had a very well-attended program on Leveraging Neurodiversity for Organizational Improvement
· https://potentiaworkforce.com/
· The event: https://tdhouston.org/event-5568875

What is your approach when implementing DEIB initiatives in your chapter?
· Listen to your members. “I don’t see myself represented here” and making sure you have different representation
· Do the DEI assessment with the board. https://assets.td.org/m/61b55165ccc3500e/original/Chapter-Leader_DEI-Assessment.docx
· Review your chapter’s mission statement to make sure it is inclusive
· Integrating what you can and making small steps whenever you can!
· Membership Pricing structure to include different populations
· Military, students, etc
· Have you seen an increase in membership as a result? Also, how do you measure the success of this work within your chapters?

Does anyone know where can I find today’s recording & slides?
· Chapter Recordings - https://www.td.org/chapters/clc/atd-chapter-webinars

Connections:
Robyn Defelice, Central PA - Currently VP of Programming, but moving on to President-Elect!
Elizabeth Bayee, Rocky MT. Chapter in CO.  Director of Certifications.
Jess Mader, President, St. Louis Chapter
Jami Washington, Tech Ops/President Elect in Ann Arbor, Michigan.
Michael Merline, VP of Community Outreach for ATD RI.
Lauren Ziadie - South Florida. Dir of DEI
Jennifer Avenel, South Carolina - new VP of Membership
Jada Addison, CPTD - President, ATD South Carolina  to  Everyone 2:02 PM
Jenni Stone, ATD SC, VP, Communications
Brandy Rodine VP Membership ND Chapter
Juliet Hart - juliet.hart.nac@gmail.com

Creating Introvert-Friendly Events 

Before the Event
· Send registration emails out 30-45 days prior for small programs and about three months in advance for larger events like conferences.
· Send an email sharing details about location, parking, check-in, agenda, and other relevant information with registration confirmation 
· Provide an event map that includes event areas, refreshment areas, and locations of restrooms. 
· Provide prompts on social media that encourage pre-event networking between attendees. 

During the Event
· Assist with easy event navigation by placing well-placed signage by check-in areas, event spaces, and restrooms.
· Be creative with name tags by asking attendees to:
· Add a specific sticker to their tag if they are outgoing and a different sticker if they are introverted.
· Select a sticker based on an interest, industry, or level of experience.
· Share a fun fact about themselves or a piece of trivia on their badge. 
· Complete a prompt like “I am seeking” or “I can offer” on their tag. 
· Obtain volunteers to be greeters that can welcome attendees and look out for individuals that might not know a lot of people to introduce them to others. 
· Set up multiple refreshment stations so introverted attendees don’t have to cross a massive room filled with people to access refreshments. 
· Ensure that there is plenty of elbow room at refreshment tables, check-in areas, and seating areas. 
· Considerations for activities:
· Provide opportunities for attendees to submit questions or statements through an app or social media discussion threads during Q&As. 
· Offer opportunities for attendees to observe if they don’t want to participate in an activity. 
· Inform attendees a few moments, such as a five-minute warning, before changing activities or moving on to the next agenda item to allow introverts to shift their focus, gather their thoughts, jot down any notes, and prepare to move on and prepare for the next activity.  
· Offer opportunities for attendees to unwind by providing regular breaks during the agenda for introverts to reflect and recharge and providing spaces with dim lighting and comfortable seating for quiet reflection or one-on-one conversations.
· Provide low-cost fidget toys like pipe cleaners, lego pieces, or stress balls on the tables to provide an outlet for introverts.
· Encourage conversations with:
· Design an event-specific crossword or word hunt that can be added to event packets or left on tables to help stimulate conversations.  
· Place general or event related trivia cards at the tables to encourage mealtime chats.

After the Event
· Send surveys out for event feedback a few days after the event to give introverts time to process their response.

References
https://www.socialtables.com/blog/event-planning/creating-introvert-friendly-events/
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