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Platter Exercise

Have to do: What we have to do as the ATD Nashville Board
1. Assume positive intent
2. Timely response to communications
3. Communication in all things
4. Offer to help versus waiting to hear help is needed (see it, do it)
5. Speak up
6. Solutions driven
7. Attend, attend, attend
8. Everyone has a voice
9. Documentation
10. Data - use metric data when possible
11. Ask for help
12. Collaboration
13. Open to learning
14. “We reserve the RIGHT to get smarter”
15. Ain’t no one bigger than the group
16. Champion the Chapter
Get to do: What we get to do as the ATD Nashville Board
1. Have fun
2. Deepen relationships 
3. Connect/bond
4. Try new things
5. Inspire
6. Champion the chapter
7. Share our superpowers
8. Support the Community
9. Advance self & field
10. Celebrate each other

Norms: How we act with each other
1. Be vulnerable
2. Ask for help
3. Be humble
4. Be genuine
5. Active listening
6. Pursue excellence (Deliver your best together)
7. Do what you’ll say you’ll do 
8. Bring out the best in each other
9. Be inclusive (no board member left behind)
10. Check your ego at the door
11. TRUST
12. Reach out and engage
13. See a need, fill a need
14. SHOW UP for yourself and each other (Hold each other “able”)
15. Remember to “Josh” and REST
16. Prepare for Board Meetings!
17. Ask, don’t assume
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