	ATD Excellence in Practice Awards
2027 Application



Instructions
This document contains the questions for the 2027 ATD Excellence in Practice Awards application. You will complete an online form to submit your entry. Use this document to prepare your answers in advance. Word limits are enforced in the online form.
All entries must be anonymous. Do not include company-identifying information in your application except in the General Information section when asked.
A Note on the Use of AI
With the growing usage of artificial intelligence (AI) in today’s workplace, we acknowledge applicants may use AI tools to assist in completing the application, including brainstorming and proofreading. We do not encourage the use of AI to write the application copy; and we strongly urge applicants to not enter financial, HR, employee, or other proprietary information into such AI tools as that information could become public knowledge. ATD bears no responsibility for such disclosures.
General Information
The following information is not scored. Please do not include organization name or company-identifying information in this section:
1. Name of practice
1. Practice category
1. Previous recognition from ATD (note: practices previously recognized with an EIP Award are not eligible)
1. Scope of organization (global, multinational, national, state/local)
1. Size of workforce
1. Partners or suppliers who helped create or manage the practice
1. How long has the practice been in place? (must be in place for at least two years)
1. How widely is the practice implemented? (one division, department, enterprise-wide, etc.)
1. Describe the employees served by this practice
1. Briefly describe what your organization does (do not include organization name)
All applicants are asked to provide the following information for ATD’s use in winner publicity and communications. This information will not be included in the application that judges review.
1. Winner release acknowledgement
1. Primary point of contact 
1. Primary shipping address
1. Company logo
1. Public-facing company name



	Section 1: Needs Identification & Assessment
	20% of score



This section asks why and how this practice developed. Be concise and articulate the business problem and their diagnostic process clearly.
1. What business need(s) led to this practice?  (250 words)
Describe the circumstances that prompted the talent development function’s involvement and how the practice aligns to organizational goals and strategy.

2. What needs assessment approach did you use?  (300 words)
Describe the process used to determine whether this practice was the appropriate response (e.g., business unit interviews, surveys, manager recommendations, etc.).

3. What did your needs assessment uncover?  (250 words)
Include all related needs identified during analysis.

4. What steps were taken to prepare the solution design after identifying the need?  (400 words)

	Section 2: Design Approach
	20% of score



This section seeks to understand the design process, framework, and components of the practice, including how modern methods and technologies were applied.
5. Describe the practice design, its framework, and main components.  (300 words)
Include how the design aligns to and satisfies the identified business need.

6. What alternative solutions were considered but not chosen, and why?  (300 words)

7. How did you collaborate with stakeholders to design, develop, and communicate this practice?  (300 words) 
If relevant, describe supplier collaboration separately (250 words, optional).

8. How did you leverage technology, including AI, data systems, or digital platforms, to design, deliver, or measure this practice?  (300 words)

	Section 3: Evaluation Strategy
	20% of score



Describe what you are measuring, why it matters to the organization, and how measurement informs ongoing practice improvement.
9. Describe your evaluation process.  (500 words)
1. Which model or framework do you use, and why was it selected?
1. How are management and other stakeholders involved before and after the learning event?

10. What is measured to determine the practice’s outcomes, and why were these data elements selected?  (400 words)
Distinguish between learning analysis, training analysis, delivery analysis, and performance analysis. Focus on organizational impact and alignment to the business need.

11. How is data collected, and how often?
Complete the table below:
	Data collected
	How data is collected
	Frequency measured/evaluated

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



12. Provide an example of how collected data was used to improve the practice.  (300 words words)

	Section 4: Results
	35% of score



	All results must be substantiated with evidence. Results reported here should be tied to the needs and evaluation strategy described earlier in the application. Unsupported claims will not score well.



13. Is the practice achieving the organizational objectives it was designed to meet?  (500 words)
1. What short- and long-term outcomes resulted from the practice?
1. What evaluation data support these results?

14. What specific participant behavior changes resulted from this practice?  (400 words)
1. How do these behaviors contribute to the expected outcomes and organizational goals?
1. What evaluation data support these results?

15. How is the business impact and behavior change being sustained?  (300 words)




16. What are the overall gains and losses to the organization?
Complete the table below. Include financial and non-financial impacts. Identify the stakeholders most affected.
	Stakeholder
	Gains (financial/non-financial)
	Losses (financial/non-financial)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Note: Losses are not considered negative. The intent is to assess whether applicants take a holistic view of impact. Some may consider this return on investment or return on engagement.

17. Are there any additional or indirect outcomes not mentioned above?  (250 words)

	Section 5: Knowledge Sharing & Lessons Learned
	5% of score



18. What lessons were learned from implementing this practice, and how have they resulted in improvements?  (250 words)

19. How have results and lessons been communicated inside and outside the organization?  (250 words)

20. What are your plans to continue, expand, or evolve this practice?  (250 words)

Summary Section: Not Scored
Complete this section last. It will not be scored but will be used in winner communications.

Practice overview  (250 words)
Briefly describe the practice, its purpose, intended impact, and why it fits the category in which you are submitting.

Overall synopsis  (100 words)
A two-sentence summary for someone unfamiliar with the program: what was done, who it served, how it was delivered, and over what timeframe. 

Vendor/supplier involvement  (250 words)
If you used vendors or suppliers, describe your reasoning and selection criteria. If you collaborated directly with a partner, you may provide their contact information.
