
Preparing for ALC 

   

Chapter Snapshot 
Mission:    

  

Vision:    

  

Member Value Proposition:   

   

  

 

Top Three Board Hurdles 
Identify the three most important challenges your board is currently facing. 

1.   

  

2.   

  

3.    

  

  



Preparing for ALC 

   

Chapter Data Snapshot 
Board Focus Report Data  
  

 

  

 

  

 

 

ALC Program Tracks

• Leadership, Governance, and 
Volunteers 

• Finance, Sponsorship and 
Revenue 

• Marketing and Communications 

• Membership and Engagement 
• Programming and Events 
• DEI and Inclusive Leadership 
• Technology and AI 

 

One Thing To Bring Back 

 

 

 

Post-Conference Review  
Date: ___________________ Time: ______________________ Location:  _ 
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