ATD San Diego Mentorship Program 2026: Roadmap & Timeline
This document outlines the roadmap and timeline for the 2026 ATD San Diego Mentorship Program. It is designed to be a comprehensive guide that incorporates lessons learned from the 2025 program and best practices in mentorship program design.
Program Goals
The 2026 program has the following key goals:


Goal
	Target
	Recruit mentor-mentee pairs
	At least 10 pairs
	Participant satisfaction
	90%+ positive feedback on post-program survey
	Attendance at cohort gatherings
	80%+ average attendance
	Budget
	$700 or less
	Program Phases
The 2026 program will be structured around five key phases, each with specific activities and deliverables.


Phase
	Timeframe
	Key Activities
	Phase 1: Planning & Design
	Dec 2025 - Jan 2026
	Finalize program structure, timeline, and budget. Develop marketing materials.  Update and brand all 2025 items (surveys, program handbook, etc). 


Begin recruiting and scheduling speakers


Create recruitment website


Develop support materials: Goal setting guide, Planning and conversation guide, Progress tracker, Meeting Agendas


Collaborate with Dir of Digital Experience and Dir of Technology to prepare marketing campaign


Supported by Deputy Director of Mentorship 
(feedback, edits, other)


	Phase 2: Recruitment & Application
	Feb 2026
	Launch marketing campaign, open applications, conduct outreach.
	Phase 3: Matching & Onboarding
	Mar 2026
	Review applications, match pairs, conduct pre-kickoff training.
	Phase 4: Program Execution
	Apr - Jun 2026
	Host kickoff and cohort gatherings, provide ongoing support.
	Phase 5: Graduation & Evaluation
	Jul 2026
	Hold graduation event, collect feedback, conduct post-program analysis.
	Detailed Timeline
Phase 1: Planning & Design (December 2025 - January 2026)
This phase focuses on laying the groundwork for a successful program. The Director of Mentorship will finalize the program structure, develop marketing materials, and secure the necessary resources.


Date
	Activity
	Owner
	Notes
	December 2025
	Secure venue for in-person events
	Chapter President
	San Diego Humane Society
	December 2025
	Review 2025 program feedback and identify improvements
	Director of Mentorship
	Use survey data from 2025
	January 2026
	Finalize program structure and timeline
	Director of Mentorship
	This document
	January 2026
	Finalize budget and allocations
	Director of Mentorship
	$700 target
	January - February 2026
	Develop marketing materials (LinkedIn posts, website content)
	Director of Digital Experience (Social media: assets and posts for chapter LinkedIn page and feed) —> Absorbed by Dir of Mentorship (Dir if Digital Exp to provide 4 graphics)


Director of Technology (Wild Apricot: repurpose assets used on social media for ATD homepage banner (changing the images for variety), place the 5 program meetings in the Wild Apricot event calendar)


Director of Mentorship (Design and build website for recruiting and program support)
	See Marketing Strategy
	Phase 2: Recruitment & Application (February - Early March 2026)
This phase focuses on attracting a diverse pool of mentors and mentees through a multi-channel marketing campaign.


Date
	Activity
	Owner
	Notes
	Week of Feb 1 (or 9, if can’t do WO Feb 1)
	Launch LinkedIn marketing campaign
	Director of Digital Experience -Social Media




Director of Technology - chapter homepage post?


	Week 1: Promo video, announce applications are open


Two/three days later, share a promo image, remind applications open


Include links:


Mentee application 
Mentor application 
Recruitment website  


	Week of Feb 9 (and/or WO Feb 16)
	Continue LinkedIn campaign
	Director of Digital Experience-Social Media






Director of Technology - chapter homepage post?


	Week 2: Mentee testimonials and a new promo image


Messaging focus: Applications are open (but closing Feb 28th)


Mentee application 
Mentor application 
Recruitment website 


	Week of Feb 16 (and/or WO Feb 23)
	Continue LinkedIn campaign
	Director of Digital Experience-Social Media






Director of Technology - chapter homepage post?


	Week 3: Mentor testimonials and a new promo image


Announce: Applications due  this week - Feb 28th (This is the faux due date. Extend by one week next week)


Mentee application 
Mentor application 
Recruitment website  


	Week of Mar 2
	Final recruitment push for applications
	Director of Digital Experience-Social Media






Director of Technology - chapter homepage post?






	Week 4: Extend the deadline and hype it 

“Application deadline extended fir X more days! Don’t miss out! Application window closes March 7th!”


Mentee application 
Mentor application 
Recruitment website 
	Mar 7
	Application deadline
	Director of Mentorship




	Close applications


Email all applicants with a Save-the-Date for the March 19th virtual training/orientation and meet/greet
	Phase 3: Matching & Onboarding (March 2026)
This phase focuses on reviewing applications, matching mentor-mentee pairs, and preparing participants for the program.


Date
	Activity
	Owner
	Notes
	Mar 8 - 14
	Review applications
	Director of Mentorship


Supported by Deputy Director of Mentorship 
	Use matching survey data
	Mar 8 - 14
	Match mentor-mentee pairs
	Director of Mentorship


Supported by Deputy Director of Mentorship


Reviewed and approved by ATD Board of Directors
	Consider skills, goals, preferences
	Mar 15
	Notify participants of matches
	Director of Mentorship


	Send welcome email with match info
	Mar 19
	Pre-Kickoff Training (Virtual) | Mentee/Mentor Meet and Set Goals
	Director of Mentorship
	5:30 PM - 7:00 PM PST
	Phase 4: Core Program Execution & Graduation (April–July 2026)
This phase is the heart of the program, where mentors and mentees meet regularly and attend cohort gatherings.


Date
	Event
	Format
	Location
	Time (PST)
	Apr 1
	Kickoff Event & 
First Cohort Meeting
	In-Person
	San Diego Humane Society
	5:30 PM - 7:30 PM
	May 7
	Cohort Meeting
	In-Person
	San Diego Humane Society
	5:30 PM - 7:30 PM
	Jun 4
	Cohort Meeting
	In-Person
	San Diego Humane Society
	5:30 PM - 7:30 PM
	Jul 2
	Cohort Meeting  & Graduation Event
	In-Person 
	San Diego Humane Society
	5:30 PM - 7:30 PM
	Phase 5: Graduation & Evaluation (July–August 2026
This phase celebrates the achievements of the participants and gathers feedback for future program improvements.


Date
	Activity
	Owner
	Notes
	Jul 3 - 10
	Send final program survey
	Director of Mentorship
	Gather feedback from all participants
	Jul 15 - 31
	Conduct post-program analysis
	Director of Mentorship


Supported by Deputy Director of Mentorship
	Summarize feedback, identify improvements for 2027
	Budget Overview
The total budget for the 2026 program is $700, with a target spend of $600.


Category
	Estimated Cost
	Notes
	Refreshments (4 events)
	$400
	$100 per event
	Printed Materials
	$50
	Handbooks, name tags, etc.
	Graduation Plaques/Items
Decorations
	$150
	Small thank-you gifts for speakers
	Contingency
	$100
	For unexpected expenses
	Total
	$700
