April LCH
April 9th, 2-3pm ET 

· Audience: ATD chapter leaders (all roles, all tenures, nationwide)
· Positioning: Bridges Chapter Leader Orientation (resources, governance, CARE) to the ALC session “Become a Strategic Leader: Lead Smarter, Not Harder.”
· Strategic bridge: Keep Orientation content (CARE, CLC/LCN, SOS, First 90 Days, etc.) visible while lightly previewing ALC’s Mission Reality Check, Strategic vs Tactical, and Strategic Filters without “using up” the full ALC content.
· Adding a “difficult” conversations lens for chapter leaders to align with 

Session Purpose & Outcomes
· By the end of this 60‑minute session, participants will:
· Reconnect with peers and surface real current challenges and wins since Orientation.
· Differentiate “doing” from “leading” using examples from their own boards and the upcoming ALC framework on strategic vs. tactical leadership.
· Practice applying strategic questions/filters to a live chapter decision or problem.
· Make one public commitment that prepares them to get maximum value from the ALC strategic leadership session (and their next board meeting).

Session Flow
	Time
	Segment
	Purpose
	Detail 

	0–5
	Welcome & Bridge
	Set context between Orientation, Leader Connection Hour, ALC
	Re-anchor leaders in the learning arc: Orientation → Leader Connection Hour → ALC 2026.
Prompt in chat:
· “Name, Chapter, Role – and one word for how your chapter board is feeling right now (e.g., ‘energized, overloaded, curious’).”
· Quick poll: “Whose in the room?” 
· In Chat:  One win since Jan 1
· “ALC will give you a full strategic leadership toolkit. Today’s hour is the bridge where we connect, compare notes, and practice thinking like strategic board members on real situations and through difficult conversations.”


	5–15
	“Since Jan 1…” Connection Triads

	Build relationships; surface wins, obstacles, and open questions
	In Orientation, you identified hopes and also some fears about your new roles. > Breakout into triads	Comment by lisatorreano.atdnac@gmail.com: Let's frame script and keep in mind that not all attending the LCH necessarily attended Orientation	Comment by callanswaim94@gmail.com: Great call, maybe we just switch to "since Jan 1" 
Let’s check back in and learn from each other:
1. What is a difficult decision you have had to make with the intent of being a more strategic leader?
2. How did you communicate that difficult decision?.
3. Your definition of strategic leadership 

	15–25
	From Doing to Leading
	Revisit board responsibilities; introduce “doing vs leading” frame
	Bring in a lightweight preview of the ALC content on strategic vs tactical without duplicating the full session.
Ground the idea in their board reality (CARE, governance, board duties).
Working Harder (Tactical): “Jump to solutions,” “focused on fixing the symptom,” “board member executes for the committee.”	Comment by lisatorreano.atdnac@gmail.com: Jumping to a solution & Fixing the symptoms are both really good to delve into (processes or tools/models to help you do so). ... Our analog to L&D - creating training when it wasn't a training problem
Leading Smarter (Strategic): “Ask questions first,” “question whether the problem should even exist,” “empower committee,” “address root cause.”
Chat prompt: “Share a time your board jumped into doing (e.g., ‘we added another event’ or ‘we all pitched in to save a program’) when a strategic question might have helped.”	Comment by candice@candicehunt.com: I think it's such an important point to ask a strategic question first instead of jumping into "doing" mode.  Will participants be provided with a list of strategic questions as examples?  This could be really powerful for them to reference after the session, and they can also share this with their board.	Comment by callanswaim94@gmail.com: Yes, good call. ill add in the slides!


	25–40
	Case Sprint: From Luncheon Firefighting to Strategic Questions	Comment by candice@candicehunt.com: Will this be done in a breakout room?	Comment by callanswaim94@gmail.com: Yes, thinking in triads

	Practice spotting operational vs. strategic responses using a brief case 
	· Use a condensed version of the Lakewood Chapter luncheon story to practice identifying operational vs strategic responses.
· Normalize that ‘work harder’ is a common default and show a structured alternative.
 “You’re on this board. You have 10 minutes to advise what to do next.”
1. Round 1 – Default reaction:
· “What do you think most boards would do first? List 2–3 operational reactions.”
2. Round 2 – Strategic shift:
· “Turn each reaction into a strategic question instead (e.g., ‘What if we…?’ ‘Should this exist at all?’ ‘What problem are we really solving?’).”	Comment by lisatorreano.atdnac@gmail.com: What are we trying to accomplish?


	40–52

	Apply Simple Strategic Filters to Your Own Decision

	Move from theory to their live chapter decisions
	Introduce a light version of the filters that will appear at ALC (keep the full toolkit for that session):
1. Mission Alignment – “Does this clearly serve our members and advance our mission?”
2. Long‑Term Impact – “Will this matter in 2–3 years?”
3. Resource Stewardship – “Is this the best use of our limited volunteer capacity?”	Comment by lisatorreano.atdnac@gmail.com: Do we want to introduce CARE as a filter here or only at ALC? Couple years ago we really focused on using CARE as a strategic tool/guiding in decision making	Comment by callanswaim94@gmail.com: ooo yes, great idea!
  In triads, each person gets ~3 minutes in the “hot seat.”
· Hot seat leader briefly describes their decision and current “default plan.”
· Two peers ask only filter-based questions:
· “Where’s the mission connection?”
· “What evidence do you have about member needs?”
· “How might this look in 3 years?”
· “What are you saying ‘no’ to if you say ‘yes’ to this?”

	52–60

	Public Commitments & ALC On-Ramp

	Lock in one behavior change and explicitly connect to upcoming ALC session/resources

	· Lock in one specific behavior change.	Comment by candice@candicehunt.com: Where will they be locking this in?  In their own notebook, in the chat, etc?	Comment by callanswaim94@gmail.com: Great call out. Lets say in chat!

· Make a clear handoff to ALC and other ongoing resources: CLC, LCN, CARE workbook, SOS, Chapter Webinars, etc.





